Bell and Fraser Lakes Association 

Annual General Meeting (AGM) Minutes
August 29, 2015
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1. Attendance
Kathryn Reynolds (president), Tanya Hill-Lariviere (treasurer), Sue Johnson (secretary), Janet St. Jean, Lynda Renaud, Eva O'Grady, Laurence Thibeau, Lucy Cole, Gary Cole, Sandy Osler, David Frere, Denis and Valerie Potvin, Micheline Beaudry-Somcynsky, Monique Lariviere, Rebecca and Don McCurdy, Ronald Hill, Andre Fairbairn, Ruth Salmon, Anne Winship, Ed Riedel, Claudine Simard, Shanti Kasatiya, Harry Husson, Hope MacLean, Kathy and Stephen Winsor, Kevin MacLean, Wayne Selman
2. Documentation
Please visit the Bell and Fraser Lakes Association website for access to all documentation, including this and previous versions of minutes: www.bellfraser.ca
3. 2014 AGM Minutes

Motion to approve the 2014 AGM Minutes: Ruth moved, Janet seconded, all in favour

4. New Chair of Roads Committee
Sue Johnson volunteered to be the new Chair of the Roads Committee. She will organize the annual Roads Committee meeting, and assist the Treasurer (Tanya Hill-Lariviere) and the Road Manager (Andrew Fairbairn) in coordinating road activities, including fees and maintenance.
Motion to approve new Chair of Roads Committee: Wayne moved, Anne seconded, all in favour

5. Treasurer's Report
Presented by Tanya. She reported that there were very few expenses in 2015. There was a $200 fee for water testing, and all other activities were conducted by members on a volunteer basis, or were paid for directly by members. $800 collected for membership fees this year, which is approximately half of the 65 members. $2,500 currently available. 
Motion to approve the Treasurer's Report for 2015: Micheline moved, Louise seconded, all in favour 

6. Blue Green Algae

Introduction by Kathryn Reynolds, President
· Ministry of Environment samples revealed that there is a blue green algae (BGA) bloom on Bell Lake, with extremely high readings on the northwest side of the lake. We do not know the species or toxicity. 

· BGA arises when levels of nutrients are too high (i.e. phosphorus, nitrates). Temperature also contributes. 

· We know that several things lead to BGA, including a lack of shoreline protection, leaking septic systems, the use of household products with phosphates, the use of pesticides and fertilizers, etc. 

· Kathryn attended a municipality meeting on Aug. 17, 2015 and formally submitted a letter requesting support. 

· Our first meeting with the municipality will take place on Aug. 31 to determine the roles and responsibilities moving forward for the municipality and the lake association. 

· The municipality was clear that it will not lead the effort, it must be lead by the affected residents. There is a lack of resources/inspectors available, up to residents to maintain the health of the lake. 

· There is no “magic bullet” solution, and our communications with other lake associations has confirmed this. 

· We need to be aware of how to properly live on a body of water, and ensure that our activities are not contributing to the BGA issue. 

· Some things we have no control over, including ditching (for draining or irrigation) or developmental projects. 

· We've invited Agence de bassin versant des 7 (ABVdes7), an environmental consultant, to present an approach to deal with the BGA issue. 

· In 1993, the lake association commissioned an Environmental Diagnostic report for the lakes. In it are a set of recommendations for keeping the lakes healthy, and this could be a baseline for how we move forward. This report can be shared with ABVdes7 to support any additional studies. Hope MacLean has hard copies of the reports in English and French, and Michelene will scan the reports and make them available on the lake association website. 

· Recommendation to conduct a new environmental diagnostic of the shoreline and watershed. It is a neutral tool that we can use to examine what is causing the BGA issue. We received two quotes to proceed with these studies from ABVdes7. 

· There are ways for the municipality to support the lake, including enforcing the bylaws and increasing the oxygen to the lake using aerators. (Gauvreau uses this as part of its program.)

· We are looking into an aerator. We need a permit to proceed, and we're looking into a floating version. Could be funded by the municipality. We will discuss with the municipality at our meeting on Aug. 31. 

· On Aug. 26, we conducted additional water tests using the same students that did our water testing last year (see website for details). Samples were taken from the southern and northwest sections of the lake where the readings were initially high. From these samples it was determined that there was no longer a bloom, and that the water was safe to swim in. We do not have exact readings, but this is the best result that we could get at the time. The rule of thumb is if the water looks murky or cloudy, don't swim. Visually, you can tell when it's subsiding. 

· Whether we decide to conduct an additional study, or get an aerator, we need to review the Government of Quebec's best practices for a healthy lake (posted on www.bellfraser.ca website). 

· Shoreline protection requires forestation of the shoreline at a minimum of 5 metres. The Government of Quebec recommends 15 metres. If there is run-off from your property that is going directly into the lake, it should be fixed. 

· Everyone will need to have their septic tank inspected. Because of the BGA, the municipality will inspect septic tanks on lake properties, but this will take time to complete. We don't need to wait for the municipality, we can have them inspected ourselves. It is recommended that all residents have their septic tanks inspected, not just the lake residents, as leeching into ground water can impact the lakes as well. We agree that we will facilitate the municipality in their efforts to inspect septic tanks. Those who can get their septic tanks inspected privately should do so to expedite the process. Janet St. Jean will organize a group rate for inspections, confirm the residents who will participate, and inform the municipality of the results.  

· Phosphates do not break down, they go right into the lake through leeching of grey water from your septic tank. Grey water is gently used water from your bathroom sinks, showers, tubs and washing machines, and may contain traces of dirt, food, grease, hair, and certain household cleaning products. You must use cleaning products that are “Phosphate Free”. Check the ingredients on the package, or check the website for product information. If the product is “Biodegradable” it does not mean that it is phosphate free. 

Presentation by ABVdes7, Environmental Consultant
· Our main goal is to protect the aquatic environment. We are all about the health of the lake, and preserving the richness of the area. 

· We are a not-for-profit, and we work within the territory.

· The municipality did not give money to implement its environmental bylaws. It is up to the residents to maintain the health of their environment. 

· We develop an action plan for all actors to implement, including the municipality and the residents. 

· The plan includes a portrait of the area, identifying concerns, addressing BGA as well as invasive species. 

· There are 12 lakes within this municipality that are experiencing issues with BGA. 

· When there is a bloom, don't swim or use the water. 

· There has always been cyanobacteria, and there will continue to be. This issue is that we feed them.

· Phosphates are non-toxic, and essential for life (as are nitrogen and potassium). 

· If a lake is lacking phosphates, it doesn't develop bacteria or plant life. 

· If a lake has an increase in phosphates, there is an increased risk of a bloom of cyanobacteria. 

· Phosphates are fixed, not soluble. Erosion adds more to the lake. The idea is to avoid phosphate waste going into the lake. 

· Efforts won't have an immediate impact, but will change habits over time. 

· Lac des Loup made significant effort to modernize and rehabilitate and saw a decrease in the presence of phosphates in the lake over time.

· Some causes of increased phosphates include septic tanks, erosion, sediment, soaps, dog poop, sand from the road, fire pits, fireworks. 

· A very small change in phosphate levels could cause a bloom.

· The study will help to identify the source of the increased phosphates and the resulting BGA bloom. 

· The purpose of study/report is to provide an assessment of the shoreline and watershed for both Bell and Fraser Lakes. Shoreline is defined as the area from the lake to the house. The watershed is defined as all sources of water that feed into the lakes (e.g. creeks, mountain run-off). 

· The study can show the causes from a scientific point of view, and you can take this information to the municipality. 

· The study takes a portrait of the actual situation from the shoreline and watershed, identifies the items that are contributing to the situation, and provides recommendations to rehabilitate.

· Surprised at the sudden change resulting in your BGA bloom. Previous tests from Summer 2014 showed healthy levels of phosphates, nitrogen, etc. (see website for details). At the time of the bloom, the test results showed 2 million cells per millilitre specifically near the northwest corner of the lake. Not likely a natural phenomenon, may be a more specific cause. Testing has been done since, and the cyanobacteria has decreased to the point where it is non-existent. 

· Don't know why this happens, sometimes healthy lakes experience this. And sometimes blooms develop even if phosphate level are extremely low. 

· Why your bloom happened, I'm not sure. I know that phosphates contribute, but they are not the only cause, and a small amount can be enough to cause a bloom. 

· I believe the cause is sporadic in this case, but it is a bell ringing and you should be alert.

· The combined shoreline/watershed report is $8,000. This cost can be divided into two years, with the shoreline conducted first and the watershed to follow. The report will include verification of tests for phosphorus that were previously done by students (see website for details). The study could include an invasive species assessment to determine if biodiversity is present, identify specific impacts of beaver population/dams, or other topics that we identify as potential causes. 

· I will need five biologists to complete the work required for the shoreline and watershed study if it is to be completed this Fall. That's why it is expensive, and could be done in two phases. 

Conclusion/Next Steps 

· We can also start with some steps, including eliminating the use of household products with phosphates, revitalizing the shoreline, culling the beaver population, slowly breaking down beaver dams that are impacting the watershed, etc.  

· We will apply for funding at the municipal level to support the study.

Motion to approve in principle that the lake association engage ABVdes7 to:

- conduct both a shoreline and watershed study, and

- engage the contractor when we have the proper funding in place.

Linda proposed, Micheline seconded, 28 in favour (counted only one individual from each household), 0 opposed, 0 abstentions

7. Presentation by Denis Potvin
· Denis Potvin attended the 2015 AGM and addressed the lake association members regarding the recent activities taking place on his property. Below is the transcription of Denis Potvin's presentation. 

· Inspectors (from the municipality's Urbanism and Environment office and from the MRC des Collines) visited Denis’ land and determined that no beaver dams were disrupted on the site.  The file was closed. 

· We are logging on the property for the first time in 13 years. A decision was made to do a garden cut, and all trees under 14” in diameter were left standing. One tree remains standing for every three trees cut. 

· Beavers flooded our road. 

· The municipality provided a permit to log the property, and break down the beaver dam in a controlled fashion. 

· An inspector (from the municipality's Urbanism and Environment office) visited the site and confirmed the approach.

· No roads have impeded on anyone else's property.

· The cutting is happening at least three kilometres away from anyone's property.

· All provincial and municipal requirements have been met, and we received the blessing of Environment.

· Just want to keep the land for family, we don't intend to do any development. We will continue to respect the environment. 

· We will break the dam systematically, and slow-release any water from beaver ponds. This is how the permit has been accorded. 

